
f!~A 

~~ 


Individ11al 

Achievement 


$25 nan-monetary (t-shirt. gift card. etc.) award per six-month 
period worked ($50 annual) without a recordable injury. 
preventable vehicle accident or documented safety violation 

Silver 

IF: Recordable injury rates 1.47 


Zero OSHA citations 

Na mare than I PVA 


THEN: Individual Achievement 

component will increase by a 

factor of 1.2 ($30/$Ba) far 


everyone and 

One 40+" flat screen television 


will be awarded by drawing 

among all employees who 


achieve individual achievement 

during both six-month periods 


IF: Recordable injury rate s I.OD 

Zera OSHA citations 


Zero PVAs 

THEN: Individual Achievement 

component will increase by a 

factor of 3($75/$150) far 


everyone and 

Two 40+" flat screen televisions 


will be awarded by drawing 

among all employees who 


achieve individual ar.hir.vement 

during bath six-month periods 


Platinum 

IF: Zero recordable injuries 


Zero OSHA citations 

Zero PVAs 


THEN: Individual Achievement 

component will increase by a 

factor of 4($!00/$200) for 


everyone and 

Faur 40+" flat screen televisions 


will be awarded by drawing 

among all employees who 


achieve individual achievement 

during bath six-month periods 




--

    

Riverside Banner 

WC Reduction Program Incendve ProgrJJm 


As part of our overall Workers Comp11DS&tion Reduction Plan we propose the following inci:ntive plan for 
all employees. We feel 'that to get t:)ta1 involvement. e:vcry employee needs to be rcsponllibJc for assuril1g a. 
safe worlqila.co. including them in an incentive plnn we: will help get the results we need. 
Go~ 	 • . 

Reduce lost time accidents by 40% compared to the same period last year. Om target is to reach 39 or 

fewer lost time accidcmts during this time period. 

Monthly Awards 

10 drawings oUlQO Pfch for all di,gib1e employees. 

• 	 To be eligiblo a person must be accident free m1· that1\\0ilth and have no write-ups for committmg 

unsafe acxs (as detmmiDcd bY the Safety Committee:!). 
• 	 Fot each lost time: a.cc:ide:ut in a month the number ofdrawinga will be redu~d by 1, i .e., 2 

lost time accidtnts - 8 ma.wings, slost time accidents =5 drawings. l 0 lost tiJmi 
accidents =0 d:awings. The better your xccord, llic more chances you have 10 win. 

• 	 Employees will be kept up-to-<la:te, as to the status ofthe drawings. 

• 	 Anyone who lose! time for an accident, must work an entire calendar month t.o.become 

cligi'ble for fature monthly drawings, but, is not eligiblo for th.e Quarterly Bemus, Annual Award, or 

Annual Bonus. ' 


• 	 Anyone who has ·one accident, without lost time, or one unsafe act write-up will be cligi'ble to 
" 	participate Biler wocking anc i\ill caltndar month and will be eligible for the rest ofthe 


prograxn. Ifa per~ has more than one accident, without lost time, or more than one unsafe act 

write-up, they will not be eli&iole for the Quarterly BCJIUS, Annual Award, or Annual Bonus. 


Quarterly Bonus 

1 drawing ofSl.000 will be awarded . , 

• 	 This drawing will be held ifthe total group a~ a lest timci accident free quarter, 

• 	 To be eligible, a person must bi:i lost time accidant froe, have no more than ono write--up 
for unsafa acts, and no more than one accident without lost time. 


Annual Award \ 

10 Drawinss for SLOOO each for all eligjblo cmploV9QS. 

• · This award m11 be reduc:ed by l drawing for each lost time accident ovct Goal. Our goal 


is 39 and ifwe exceed that number by 2, we haw 8 drawings, 5 lost time accide:n~ over goal =S 

drawings, 10 lost tint= accicfr$ • 0 drawings, 


• 	 To be eligible, a. person must be losttime accident free, have no mmo than one write-up 
for unsafi: acts, and no more than ono accident without lost time. 


Amlual Bonus •. :11, 


1 Drawing for a Caribbean Cruise for 2. plus $500 ~mlingmancy, 

• 	 This will only be awarded ifthe Goal is met 
• 	 To be eligible, a person must be lost time accident free, havo no more than one write-up 

. fbr Unsafe acts, and.no more than one accident with.out lost time. 


·~ 
Snf'ety is a joint effort by all Bargaining employc:cs, Non·Bargaining employees, and Supe:visors, working 

together Therefore, all of these peOJ>lc arc included iu1& program. ~ 

The prosram year run.s from August 4, 2002 thru August 3, 2003. "Months" <Ind ''Quarters" coincide with 

fiscal periods. 

Employee mustbt "active1o be eligible. People on lay-offor WC at the time ofdrawings arc not eligible. 


WC Incentive 3 
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Safety Bank Account 

Incentive Program 


Poteau Plant 


Objective: 

The Bremner Division is committed to providing a workplace that provides minimal 
hazards and risks to employees in the workplace. To support this objective, the 
following Safety Banlc Account Incentive Program has been developed and shall be 
implemented at each Bremner operating faci1ity. The program is not, in its entirety, the 
complete safety program for any location. It is designed to provide a financial incentive 
for employees as a re\~ard for safe work behaviors. 

To be eligible for a payout in this program, employees must be designated as regular, 
full-time status and be available for work during the achieved period. The amount of 
payout shaJI be detennined according to availability as set forth in the Procedure and 
Guidelines section. 

New hires wil1 enter the program on a pro-rated status for the current period according to 
the amount of time avaiJable for work as outlined below. Employees who experience 
either a recordable injury or a doctor's visit within the 100 days would be excluded from 
the payout. 

Only regular full time employees who are active at the time of the payout wilJ be eligible 
to receive the incentive. 

Procedure: 

Safety Incentive payouts may be achieved through safe work perfonnance as measured 
by a combination ofOSHA defined Lost-Time Injuries, Recordable Injuries, and Doctor 
Visits. 

Earning Rewards 

Employees shall earn Rewards based on their plant working 100 consecutive days 
without a Lost-Time injury. This shall be considered an Incentive Period. 

Phase 1 
Each employee earns S 1.50 per day without a lost time injury. At the end of the 100 day 
period, withdrawals are made based upon the number ofdoctor visits and recordables that 
occurred within the period. When an Incentive Period is achieved, each employee's 



. . 


payout is based upon the amount of time the employee is available to work during the 
100 day period using the schedule below. 

Phase 2 
Each employee earns $1 .75 per day without a lost time injury. At the end of the 100 day 
period, withdrawals are made based upon the number of doctor visits and recordables that 
occurred within the period. When an Incentive Period is achieved, each employee's 
payout is based upon the amount of time the employee is available to work during the 
I 00 day period using the schedule below. 

Phase 3 
Each employee earns $2.00 per day without a lost time injury. At the end ofthe 100 day 
period, withdrawals are made based upon the number of doctor visits and recordables that 
occurred within the period. When an Incentive Period is achieved, each employee's 
payout is based upon the amount of time the employee is available to work during the 
100 day period using the schedule below. 

Payout Schedule 
Available to work 

>80% 
65%~79% 

50%-64% 
35%-49% 
<35% 

Payout percentage 
100% 
75% 
50% 
25% 
0% 

Bank Account Withdrawals 

Phase I 
Employees shall have five-dollars {$5.00) withdrawn from their Safety Bank Account for 
every Recordable lnjwy the plant suffers during a calendar month up to a maximum of3 
Recordable Injuries. 

Employees shall have ten-dollars ($10.00) withdrawn from their Safety Bank Account for 
every Recordable Injury the plant suffers during a calendar month in excess of 3 
Recordable Injuries. 

Employees shall have two-dollars ($2.00) withdrawn from their Safety Bank Account for 
every Doctor's Visit incurred during a calendar month. 

Phase 2 
Employees shall have five-dollars ($5.00) withdrawn from their Safety Bank Account for 
every Recordable Injury the plant suffers during a calendar month up to a maximum of2 
Recordable Injuries. 
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Employees shall have tcn·dollars ($10.00) withdrawn from their Safety Bank Account for 
every Recordable Injury the plant suffers during a calendar month in excess of 2 
Recordable Injuries. 

Employees shall have two-dollars ($2.00) withdrawn from their Safety Bank Account for 
every Doctor's Visit incurred during a calendar month. 

Phase 3 
Employees shall have seven-dollars ($7.00) withdrawn from their Safety Bank Account 
for every Recordable Injury the plant suffers during a calendar month up to a maximum 
of2 Recordable Injuries. 

Employees shall have thirteen-dollars ($13.00) withdrawn from their Safety Bank 
Account for every Recordable Injury the plant suffers during a calendar month in excess 
of 2 Recordable Injuries. 

Employees shall have four-dollars ($4.00) withdrawn from their Safety Bank Account for 
every Doctor's Visit incurred during a calendar month. 

Guidelines: 

The I 00 day period must be consecutive calendar days without the occurrence of a Lost· 
Time injury. After two (2) consecutive 100 day periods of no lost time days, the Safety 
Bank plan will progress to Phase 2. After four (4) consecutive 100 day periods ofno lost 
time days. the Safety Bank plan will progress to Phase 3. For example, if the plant last 
suffered a lost time on 12/1/2006, the plan will progress to Phase 2 on 6/19/2007, 
provided no lost times have occurred. Under this example, Phase 3 would begin on 
1/5/2008. 

If a Lost-Time Injury occurs, the Incentive Period (I 00 days) shall re-start and Reward 
dollars earned during the current Incentive Period removed from Safety Bank Accounts. 
The program will reset to Phase 1, regardless of the current Phase. 

In the event that an injury moves from Dr. Visit or Recordable status to Lost-Time at a 
date later than the original date of the occurrence, the current Incentive Period would be 
reset to zero days on the date the injury became lost time. 

If an employee loses time for the same lost time injury one (1) year or more after the date 
of the initial injury it will not affect this program. 

For the purposes of the incentive program, once an injury is lost time it will not be 
counted as a subsequent lost time injury if they are continuously actively treating when 
additional time is lost. 
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Payments: 

Payments made under this program shall be tax free. 
When the plant has worked 100 consecutive days without a Lost-Time Injury, employees 
shall receive the amount per day earned during the period that corresponds with the 
appropriate phase (i.e. $1.50 per day for Phase 1 ), less the Recordable Injury and Doctor 
Visit penalty, that also corresponds with the appropriate phase. 

When an Incentive Period is achieved, payments shall be made 30 days after the period 
concludes. In the event a Lost-Time injury is recorded during this 30 day period that 
would have, otherwise, been recorded during the just concluded Incentive Period, the 
incentive payment shall not be made. The Incentive Period would then re-start the day 
after the original date of injury. 

\ 

Communications: 

The program will be communicated to all employees and results displayed on the Safety 
Bulletin board, at a minimum. Additional communications may be utilized according to 
location preference. 

Program Termination: 

The program is effective beginning with a 100 day period beginning after October 1 t 
2008 and sha11 remain in effect through the 2008 fiscal year (October 1, 2008 through 
September 30, 2009). 
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1.0 PURPOSE: 

This purpose of this policy is to describe the company's approach for managing 
safety related behaviors to promote consistency of recognition and enforcement of 
our safety rules, regulations, policies and procedures. 

2.0 SCOPE: 

All employees of Holcim (US) Inc. and its subsidiaries and affiliates, except for the 
company's Eastern Canada and Northeast U.S. affiliates. 

3.0 DEFINITIONS: 

See the primary standards for definitions of lockout  tagout, confined space, 
and hot work 

4.0 RESPONSIBILITY: 

The Corporate Manager of Health, Safety, and Security is responsible for the overall 
administration of this policy. 

The local facility or functional manager is accountable for the implementation and 
execution of this policy at his or her location. All supervisors are responsible for both 
compliance with and enforcement of this policy. Failure to enforce this policy may 
result in disciplinary action up to and including termination. 

Every employee is responsible for adherence to this policy. Failure to adhere to this 
policy may result in disciplinary action up to and including termination. 

5.0 POLICY 

It is the Company policy to recognize and I or reward behaviors that create a safer 
workplace and to discipline for behaviors that endanger employees, contractors, or 
visitors within our workplaces 
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5.1 Recognition I Reward for Desired Behaviors 

Category 1 

Category 1 is intended to recognize those safety behaviors that lead to a significant 
improvement in performance, or directly prevent a serious incident from happening. 
These types of outstanding behaviors will receive significant recognition and reward. 

Examples of behaviors that fall into this category include: 

• Identification and implementation of a safety improvement opportunity 
which delivers a step change result. 

• Prevention or avoidance of a probable serious incident through direct 
intervention. 

• Consistent demonstration of safety leadership well beyond that of the 
peer group. 

• Key enabler of workgroup safety culture change. 

Category 1 behaviors shall be consistent across Holcim (US), and the decision to 
provide Category 1 recognition will involve the Corporate Manager, Health, Safety & 
Security. Individuals or teams receiving Category 1 recognition will become the 
nominees for the President's Safety Award. 

Category 2 

Category 2 is intended to recognize those behaviors that are above and beyond 
normal expectations and enable an improvement in safety performance. 

Recognition I reward for Category 2 safety behaviors could include things like lunch 
or dinner for an employee, clothing, movie tickets, small gifts, or written recognition. 

Examples of behaviors that fall into this category include: 

• Repeated intervention with others which leads to a measurable 
change in behavior or performance. 

• Achieving significant group or individual safety improvement 
milestones. 

• Developing safety best practices and sharing those with other work 
groups or locations. 

• Improving safety performance through the championing Gf 
improvemeRtof improvement tools or practices. 

• Demonstrated leadership on a safety related activity. 
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Individuals or teams receiving Category 2 recognition will be determined !!i_local I 
leadership. 

Note: Category 2 recognition and reward guidelines may be modified by individual 
sites and organizations to reflect existing local programs which are achieving the 
desired results. Local modifications will be reviewed with the Corporate Manager, 
Health, Safety and Security to ensure consistency with the intent of this policy. The 
review will occur prior to changes being made. 

5.2 Consequences for Undesired Behaviors 

Category 1 

Behaviors that have the potential to endanger life will subject an employee to an 
immediate termination review. The following are examples of behaviors that fall into 
this category: 

- Violation of a life-critical standard or policy (examples include, but are 
not limited to the below). 

• 	 Note that this is not intended meaRt-to include minor technical 
violations of a standard, but rather a significant deviation,,,~mples 
ef-..wruGh incluae:

• 	 Lockout I Tag out 
• 	 Confined Space 
• 	 Fall Protection 
• 	 Failure to wear a life jacket where required 
• 	 Hot work violation in an area where flammables are present 
• 	 Failure to ground flammables during a transfer operation 

• 	 Grossly negligent or willful behavior, examples of which include: 
• 	 Instructing an employee, contractor or visitor to violate or 

compromise a life critical standard or policy 
• 	 Falsification of records related to injuries or safety incidents. 
• 	 Repeated Category 2 violations. 

To ensure consistency across Holcim (US), the Corporate Manager, Human 
Resources and the Corporate Manager, Health, Safety & Security will participate in 
these reviews along with the local I functional leadership team. 
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Category 2 

Serious, but non-life threatening violations, will subject an employee to an immediate 
suspension review. Examples include. but are not limited to the belowThe fol~ 
are examples of-behaviors that faU-iAto this category: 

• 	 Failure to complete (and document) the following required safety 
reviews 

• 	 Pre-job analyses required by the Contractor Standard 
• 	 MSHA daily work-shift exams 
• 	 Mobile equipment checklists (JLG, forklifts, aerial lifts, cranes, 

mining equipment) 
• 	 Critical checklists as defined by the site (i.e. pre-heater) 

• 	 Failure to report injuries or safety incidents. 

• 	 Operating equipment without required task training. 

• 	 Reckless operation of mobile equipment (this could move up to 
Category 1 depending upon the circumstances). 

• 	 Repeated general safety violations. 

To ensure consistency across Holcim (US), the Corporate Manager, Human 
Resources and the Corporate Manager, Health, Safety & Security will participate in 
these reviews along with the local I functional leadership team. 

All other violations of safety rules 

Company safety policies, procedures and rules exist to ensure the safety of 
employees and compliance with regulations. Safety violations falling outside the 
categories described above will subject the employee to either the disciplinary 
actions identified in the policy, procedure, or rule which has been violated, or to the 
progressive discipline policy. 

Decisions on progressive discipline will be determined locally by local leadership. 

Note on Personal Protective Equipment (PPE) 

The proper use of PPE is critical to ensuring personal safety. Individuals will be held 
accountable for properly using area and task specific PPE. 
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6.0 	 COMMUNICATIONS: 

Local I Functional Managers are responsible for communicating this policy to all 
employees. 

7.0 	 TRAINING REQUIREMENTS: 


New Employee training 


Annual Refresher 


8.0 	 RECORDS: 

All records associated with this policy will be kept in accordance with the company's 
Records Retention Policy. 

9.0 	 REFERENCES: 



Appendix A: Safety Bingo Rules 

$afety BINGO 
The concept Is simple. The first one to mark off 5 (five} numbers either across, vetticaUy, or dsagonaUy 
including the rree space, wins the prizet 

1 	 Our first BINGO game will startwilh a potof SO. Evesy day thal we ilA! aa:idenl free, a new nnnberwill 

be ~ and the pol will lnaease $5. 

2. 	 Arandonl Bingo Number will bepuled eveJYdaY and posted on the SALT/CARE board In addition. 

previous day's nisnbers wi8 also be posted. 

~- The numbeB conlinue.to be puled daily until someone win3 lhe Bingo jackpot or an associate 111JUrY 

occurs in the holel. 

4_ 	 If somecne wins the jaQpot. new Birlgo c:aMs will be dimbuted with ttie next paycheck and a new 

game begins. 

5. 	 E•ch succeuMI time a "8W game begins during an ~ free streak, the string pot will be incteased 

by S50, ID a maximum of$150 swung. 

6. 	 Usameone is injured, !he game ends and new Bingo cards are distributed with lhe ~ paycheck and a 

new game beglns. with the stalting pot reset to SO. 

7. 	 In lhe event ofa lie. winnings 'IMO be spit between lhe lied parties 

-4HEI ._.,..._.... 

Bingo de SegurJdad 


El~a send!kl. iEJ primef JWira sdiJir5 (Cina>) mnner.i o .ii crrds. verilcllme11~. a daE!Jn.llmente l"clusiw el ~cio 

Ebrl!. pna ~ premlol 

L 	 Nuestnl prlmerJueeode BINGO comerwi~ con UNolli deSO. O~~Q\le somos att~e 1ibert11. un n~e\"O 
llUmerosea tlr.ldo y la oll.i llumentilra 55_ 

Z. 	 Un NUmero alearoriode Blnio1eri tlmlo adl diory anundllik> en la tabla de SAlADO/CUIOAOO. Ad~s, los 
11Qmer05 de di;ian[eriDrQmllfen ~ ;inllndadas. 

3. 	 Los niimeroscontlnUan ser tfmlcu diariimente hllsQ que 111&11ien pneel premlo mblmo ~ Bin&O oUN~ 
uociada acurre en el fiord. 

.t. 	 SiaJ&ullnpna ti premlomixlmo, nuev.isUrjctn de Blnpserindlstribuidascon el pnb;imocMQllede ~1ovun 
nuewfu•go emp.ieu. 

5 cada liempo sucHiVo Ull tweWI jU4l&Oempteu durantt una ht~ fiber!• rayo. la olla que com~nn sua nrntnUd3 
por$50, ;i 1111 miidmo de SlSIJcomenz• 

6. 	 Si aiplien leli herido, Imfines dejuqoy nuevilS uljeusde Blngo SOfl diWibuldo1 con el pr6rlmo cheque dt ~"°vun 
mil\IO ju.go empieu,con 1.1 olLl que comle1111 rtl)One 1 SO 

7 . 	 Enaso de una corbata, las pnandas serin IW'lidn entte las~ .ltadoL 
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Appendix B: Super Safety Bingo Rules 

Official SUper Safety Bingo Rules 

1. 	HEI's Official SUper Safety Bingo Contest will begin on March 17, 2010. 
a. 	 Remember promoting safe work habits, will Increase your hotel's chances 

of winning super Safety Bingo 
2. 	 Associates are responsil>le for writing their name on their card and filling in what 

numbers have been called. No replacement cards will be Issued for lost cards. 
3. 	Everyday random Bingo numbers will be drawn fn the Norwalk office and 

distributed via email to the General Manager and Human Resources Director at 
3:00 PM Eastern Tune. The General Manager and Human Resources Director will 
then distribute the number among associates however the hotel deems 
appropriate and fair. All associates are eligible to mark numbers whether they 
work the day the number Is called or not 

4. 	 Associates should mark their number so that the number is sbll visible through 
the marking. Jf the number is not visible, the card will not be counted. 

5. 	 If someone is Injured, that hotel's associates are no longer elfgible for HB's 
Super Bingo. 

a. 	 Jf an associate wins one of the first prizes, and an accident happens 
thereafter, the associate Is sb11 eligible for the prize as long as the hotel 
was accident free up until the win 

6. 	 There will be multiple rounds of prizes, totaling $3,500 
a. 	1a..A&18&1ite "~th eiU,Cr n: rocv af'S ei c;glw11m of~ $260 }?0f\J ~ 
b. 	 1st AWViite ui~ rows 0 r :i eelt:unns of S iR EliJfaFERt ga~ $390-, 

7. To call Bingo, the associate should first notify General ' ager or Human 
Resources Director when he/she ts getting dose (n more boxes to win). 
In rum, the General Manager and Human Resources Director should notify the 
Norwalk office and verify the card is correct (sfgned and numbered as officially 
distributed). 
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~Appendix C: Posted Fl yer of Super Saaety Bingo "Grand Prize" 

LA SEGURIDAD PA441 
JUEGA EL SUPERB \ 0 

8de FebrflO 20iZ 
GANE IJllC~ 

0 J25,00o EJI 
EFFfCrfllO' 
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Special Transit's Safety Incentive Programs 
Safety is our number ONE priority. 

Since safety is Special Transit's number one priority, our safety management programs focus on 
ways to help motivate employees to perform all activities in a safe manner. We value the 
extraordinary efforts our staff make to maintain a safe work environment- at base as well as out 
on the road-and we strive to recognize safe work practices whenever possible. 

Special Transit's Safety Incentive Program has four primary components: 

1. 	 Safe Driver of the Month Award: At the beginning of each month, all Drivers (half
time minimum) who have performed their duties without any safety violations or 
preventable accidents during the previous month become eligible to win a cash award. A 
drawing is held and the names of four drivers are selected at random. Each of the four 
drivers receive a check in the of $25.00 

Additionally, the selected Safe Driver of the Month will receive a designated one-month 
parking space at either the Boulder or Denver facility depending on where they are based. 
A photograph of the four drivers selected is on display at both locations and they are 
recognized by name in the monthly newsletter. 

2. 	 Safe Driver of the Year Award: At the end of each calendar year, Drivers that have 
performed throughout the year without a safety violation or preventable accident receive 
a Safe Driver of the Year uniform patch, a safety bonus (cash or merchandise), and their 
framed Safe Driver of Year Certificate is posted on the Safety Honor Wall for the year. 
Safe Driver of the Year Awards are presented in six categories: 

o 	 In the first category, we honor drivers who have been accident and safety 
violation free while driving 500-1000 hours in revenue service. These drivers are 
awarded $50.00 

a 	 The second category is comprised of drivers with 1,000 or more hours driving 
time that have been accident and safety violation free. These drivers are awarded 
$100.00 

o 	 The third category is comprised of drivers who have driven at least I ,000 hours 
in two consecutive years without an accident or safety violation. These drivers 
are awarded$ 150.00 

o 	 The fourth category is comprised of drivers who have driven at least 1,000 hours 
a year for three consecutive years without an accident or safety violation. These 
drivers are awarded $200.00 

o 	 The fifth category is comprised of drivers who have driven at least 1,000 hours a 
year for four consecutive years without an accident or safety violation. These 
drivers are awarded $250.00 

o 	 The sixth category is comprised ofdrivers who have driven at least 1,000 hours a 
year for five to ten consecutive years without an accident or safety violation. 
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These drivers are awarded $350.00, which is also currently the maximum amount 
awarded. 

3. 	 Safety Spot Awards: Drivers and other staff "Caught in the Act" of extraordinary 
safety performances are awarded $5--$25 gift certificates redeemable at a variety of fun 
places including; Turley's Restaurant, Apple Bee's Restaurant, The Brewing Market, 
Starbucks, Downtown Boulder Stores, El Favorito Restaurant, The Rack Billiards, Half
Fast Subs and AMC movie theatres. 

4. 	 Safety Bingo Program: All Special Transit employees are issued numbered Safety 
Bingo cards and each day without a preventable company accident a number is drawn. 
There are nine ways to win on each card and winners can receive between $25 and $200 
depending on the winning combinations. After Blackout is achieved, new cards arc then 
issued to all employees and play starts over on the new cards. 

In addition to the safety incentives described above, the Safety Department provides employees 
with frequent safety tips and suggestions in the organization newsletter, an employee safety 
suggestion box, accident status/profile boards and the opportunity to participate on Special 
Transit's Safety Committee. 

Special Transit's Training Department offers Drivers a variety of continuing education programs 
and hosts the annual Driver Roadeo Program to help Drivers keep their driving, wheelchair 
securement and vehicle pretrip skills sharp. Division winners receive cash prizes and become 
eligible to participate in the National Roadeo along with Drivers from throughout the State. 




