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Safety Bank Account
Incentive Program
Poteau Plant

Objective:

The Bremner Division is committed to providing a workplace that provides minimal
hazards and risks to employees in the workplace. To support this objective, the
following Safety Bank Account Incentive Program has been developed and shall be
implemented at each Bremner operating facility. The program is not, in its entirety, the
complete safety program for any location. It is designed to provide a financial incentive
for employees as a reward for safe work behaviors.

Eligibility:

To be eligible for a payout in this program, employees must be designated as regular,
full-time status and be available for work during the achieved period. The amount of
payout shall be determined according to availability as set forth in the Procedure and
Guidelines section.

New hires will enter the program on a pro-rated status for the current period according to
the amount of time available for work as outlined below. Employees who experience
cither a recordable injury or a doctor’s visit within the 100 days would be excluded from

the payout.

Only regular full time employees who are active at the time of the payout will be eligible
to receive the incentive.

Procedure:

Safety Incentive payouts may be achieved through safe work performance as measured
by a combination of OSHA defined Lost-Time Injuries, Recordable Injuries, and Doctor
Visits.

Eaming Rewards

Employees shall earn Rewards based on their plant working 100 consecutive days
without a Lost-Time injury. This shall be considered an Incentive Period.

Phase 1
Each employee earns $1.50 per day without a lost time injury. At the end of the 100 day
period, withdrawals are made based upon the number of doctor visits and recordables that

occurred within the period. When an Incentive Period is achieved, each employee’s






Employees shall have ten-dollars ($10.00) withdrawn from their Safety Bank Account for
every Recordable Injury the plant suffers during a calendar month in excess of 2
Recordable Injuries.

Employees shall have two-dollars (82.00) withdrawn from their Safety Bank Account for
every Doctor’s Visit incurred during a calendar month.

Phase 3

Employees shall have seven-dollars ($7.00) withdrawn from their Safety Bank Account
for every Recordable Injury the plant suffers during a calendar month up to a maximum
of 2 Recordable Injuries.

Employees shall have thirteen-dollars ($13.00) withdrawn from their Safety Bank
Account for every Recordable Injury the plant suffers during a calendar month in excess
of 2 Recordable Injuries.

Employees shall have four-dollars ($4.00) withdrawn from their Safety Bank Account for
every Doctor’s Visit incurred during a calendar month.

Guidelines:

The 100 day period must be consecutive calendar days without the occurrence of a Lost-
Time injury. After two (2) consecutive 100 day periods of no lost time days, the Safety
Bank plan will progress to Phase 2. After four (4) consecutive 100 day periods of no lost
time days, the Safety Bank plan will progress to Phase 3. For example, if the plant last
suffered a lost time on 12/1/2006, the plan will progress to Phase 2 on 6/19/2007,
provided no lost times have occurred. Under this example, Phase 3 would begin on
1/5/2008.

If a Lost-Time Injury occurs, the Incentive Period (100 days) shall re-start and Reward
dollars earned during the current Incentive Period removed from Safety Bank Accounts.

The program will reset to Phase 1, regardless of the current Phase.

In the event that an injury moves from Dr. Visit or Recordable status to Lost-Time at a
date later than the original date of the occurrence, the current Incentive Period would be
reset to zero days on the date the injury became lost time.

[f an employec loses time for the same lost time injury one (1) year or more after the date
of the initial injury it will not affect this program.

For the purposes of the incentive program, once an injury is lost time it will not be
counted as a subsequent lost time injury if they are continuously actively treating when
additional time is lost.



Payments:

Payments made under this program shall be tax free.

When the plant has worked 100 consecutive days without a Lost-Time Injury, employces
shall receive the amount per day earned during the period that corresponds with the
appropriate phase (i.c. $1.50 per day for Phase 1), less the Recordable Injury and Doctor
Visit penalty, that also corresponds with the appropriate phase.

When an Incentive Period is achieved, payments shall be made 30 days after the period
concludes. In the event a Lost-Time injury is recorded during this 30 day period that
would have, otherwise, been recorded during the just concluded Incentive Period, the
incentive payment shall not be made. The Incentive Period would then re-start the day
after the original date of injury.

N
Communications:

The program will be communicated to all employees and results displayed on the Safety
Bulletin board, at a minimum. Additional communications may be utilized according to
location preference.

Program Termination:

The program is effective beginning with a 100 day period beginning after October 1,
2008 and shall remain in effect through the 2008 fiscal year (October 1, 2008 through
September 30, 2009).
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