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Disciplinary Tool Box Talk
Introduction
Disciplinary or corrective action is a process of communicating with an employee to improve inacceptable behavior or performance.
Procedure
The following actions constitute safety violations:
· Not following verbal or written safety procedures, guidelines or rules of our company or our clients.

· Horseplay, failure to wear required PPE, and/or abuse of PPE.

· Being under the influence of drugs or alcohol during work.

· Bringing weapons to the jobsite.

· Failure to report incidents or injuries.

· Attempted or actual physical force to cause injury.

· Use of threatening statements or other actions to cause an employee to feel they ae at risk of injury.
Discipline Progression
Safety violation notices shall accompany one of the following:
· First offense – result in verbal warning
· Second  offense – result in written reprimand

· Third offense

· Another written reprimand

· Punitive lay-off, the duration of which will be decided at the time of the disciplinary action

· Fourth offense – may result in the termination of the employee

The above actions are to be placed against a sliding twelve month scale:

· If an employee receives a reprimand on January 1 and commits a fourth offense on or before December 31st of the same year, the employee may be terminated.

· The employee does not have to commit the same violations each time to receive further reprimands.

· In the case of serious violations, the manager may move the violator directly to the second or third warning level.
· If the violators actions put the violator or others at risk of death or dismemberment, the manager has the option to terminate the offending employee with no further warning.
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Disciplinary
This Toolbox Meeting is intended as an overview of key points regarding this subject and is not intended to be complete training in accordance with any regulatory standards.
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