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Incident Investigation
The fundamental requirements of an accident prevention program are:
· Management Support

· Recordkeeping

· Education, training and discipline to lessen the human factors that may contribute to accidents

· Periodic safety inspections to help detect and correct potential hazards

· Accident reporting & investigation of each accident and incident/near miss

· Periodic review of the program to keep it up to date

The direct cause of an accident usually results from one or more previous unsafe actions or conditions.  A good accident investigation program discovers the events leading up to an incident or accident.
The purpose of incident investigations is to prevent future injury, or potential injury, of an employee or property damage.  It’s a fact-finding process, not fault-finding.  Removing one or more actions or conditions can prevent most accidents.

The process must determine what, when, where, why and how an incident/accident occurred.

The primary principles of an Incident Investigation include:

· Gather information

· Search for and establish facts

· Establish essential contributing factors

· Find root cause

· Determine corrective actions

· Implement corrective actions and follow-up

The person responsible for Incident Investigation should create an Incident Investigation Kit.  The kit should include a camera, recorder, notebook, tape measure, graph paper and high visibility tape.
An accident investigation form should be developed and used for each investigation.

Procedures for an investigation:

· Secure the area and remove hazards until the investigation can begin.  Preserve physical evidence.

· Define the scope of the investigation.

· Select the investigators.  Assign specific tasks to each.

· Visit the accident site to collect physical evidence, take photos and prepare sketches.  Label everything.

· Make a preliminary briefing to the investigation team; description of the accident, description of the normal operating procedures, maps showing the accident site, list of witnesses, an account of the events before the accident.

· Interview each victim and witness privately and separately.
· Determine events leading up to the accident.

· Analyze the data collected.

· Identify the Root Cause.

· Conduct a post-investigation briefing with management.

· Prepare a summary report, include recommended actions to prevent a recurrence.
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Incident Investigation
This Toolbox Meeting is intended as an overview of key points regarding this subject and is not intended to be complete training in accordance with any regulatory standards.
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