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Short Service Employees (SSE)
A Short Service Employee (SSE) is any person with less than 6 months experience in his/her current position or with one’s current employer.  A person can be classified as an SSE if they change jobs within the company they are working for or as a new hire for the same type of position from another company.
All SSE personnel will be visibly identified.  This will be done by employing one of the following methods:

· Wearing a high-visibility hard hat

· Wearing a high-visibility vest

· Any method which clearly identifies the employee as an SSE to anyone onsite.

Crew composition:

· When crew/group sizes of less than 5 are assembled, no more than 1 SSE is allowed.

· When working with crew/group sizes larger than 5 members, the SSEs will not exceed 20% of the crew/group make up.

· The crew/group will only exceed 20% SSE by written variance, approved by the Supervisor or Manager in charge of the project.
Subcontractor

· Subcontractors working onsite will have assigned mentors that monitor their employees only.

Mentoring Process:
This will be done by assigning all SSE’s a mentor for the first 6 months of employment.  A mentor’s responsibility is to provide guidance and develop the SSE personnel.  A mentor must be onsite with the SSE to monitor the SSE at all times.

The mentor must meet the following requirements:

· BE familiar with the SSE’s job, have the oversight responsibilities required, and all hazards accompanied with the job.
· Have up to date orientation training.

· Be familiar with all site policies, procedures and any required specialized actions with the work to be done.

· Show the ability to recognize any hazards and/or unsafe acts.

· Are able and willing to challenge their personnel on the job if they do not meet site procedures, policies or other requirements and will see that the stop work authority is enforced.

· Participate actively in the behavior-based safety process.

Monitoring SSEs:

The supervisor will monitor the employees, which includes the SSE personnel for Health, Environmental and Safety awareness.  The identifier marking the SSE may be removed from the SSE Program at the discretion of the supervisor at he end of the required 6-month period if the employee has:

· Worked safely

· Adhered to all HES policies

· Had no recordable incidents attributed to him/her

The supervisor shall require the employee that fails to complete the 6-month period free of recordable incidents to get the operator approval in writing prior to allowing the employee to return to the operators property.
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Short Service Employee
This Toolbox Meeting is intended as an overview of key points regarding this subject and is not intended to be complete training in accordance with any regulatory standards.
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