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Falls, struck-by, caught-in/between, and electrocution hazards are the Focus Four hazards in construction.
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Introduction
Open with: “Today’s topic is the Focus Four construction hazards. These hazards repeatedly cause serious injuries and fatalities, so recognizing them before work starts is critical.”
Key Points: The Focus Four are Falls, Struck-By, Caught-In/Between, and Electrocution hazards. Every task should be reviewed for these hazards before work begins.
Why It Matters
The original Focus Four talk notes that these four hazard categories account for a large share of construction fatalities. The goal is to recognize the exposure, use the correct control, and stop work when the hazard is not adequately controlled.
	Quick Engagement Question: “Which of the Focus Four hazards is most likely to affect our work today, and what control will we use?”


Recognizing the Focus Four
	Falls
Unprotected edges, roofs, and floor openings.
Ladders and scaffolds.
Slips and trips caused by poor housekeeping.
	Struck-By
Falling objects and suspended loads.
Tools such as nail guns or powder-actuated tools.
Moving vehicles/equipment and unsecured cylinders.

	Caught-In/Between
Trench or excavation collapse.
Rotating or unguarded equipment.
Pinch points and equipment rollovers.
	Electrocution
Overhead power lines.
Damaged cords and poorly maintained tools.
Contact with energized circuits.


	Mini Scenario: “A crew is working near an open floor edge while a forklift moves material nearby and extension cords cross the area. Which Focus Four hazards are present, and what controls should be put in place before work continues?”


Preventing Falls & Struck-By Hazards
	Prevent Falls
Use required personal fall protection and maintain tie-off when required.
Install and maintain guardrails/perimeter protection.
Cover, secure, and identify floor openings.
Use ladders and scaffolds safely and maintain good housekeeping.
	Prevent Struck-By
Wear hard hats and use falling-object protection.
Stay clear of suspended loads.
Barricade tool-use areas as needed.
Stay out of equipment swing/backup zones and wear high-visibility clothing.


Preventing Caught-In/Between & Electrocution Hazards
	Prevent Caught-In/Between
Never enter an unprotected trench or excavation 5 feet or deeper.
Respect barricades and warning signs around rotating equipment.
Never remove required machine guards.
Wear seat belts and keep a safe distance from moving equipment.
	Prevent Electrocution
Locate utilities and look for overhead power lines before work.
Maintain at least 10 feet from overhead power lines unless other requirements apply.
Inspect cords and use grounded/double-insulated tools and GFCI protection.
Use a voltage tester to verify whether a circuit is energized.


Close
	Closing Message: “Keep your focus on the Focus Four. Identify the hazard before starting, use the required controls, and stop work if conditions change or the hazard is not controlled.”
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