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Carelessness can be silent, common, and costly. Staying alert and deliberate helps prevent injuries before they happen.
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Introduction
Open with: “Today’s safety topic starts with a question: Who am I? I can be found on every type of job, and I often show up when people rush, assume, or stop paying attention.”
Key Point: The answer is carelessness. It does not need a complicated failure to cause harm - one skipped step or moment of inattention can be enough.

Why It Matters
The original safety message describes carelessness as relentless, widespread, and destructive. It can affect anyone, regardless of job title, experience, age, or strength.
Carelessness can turn routine work into a serious incident.
It often appears as rushing, distraction, assumptions, or ignoring a known hazard.
Preventing it requires deliberate attention to the task, surroundings, procedures, and coworkers.

	Quick Engagement Question: “What is one task on our job where becoming careless for only a few seconds could cause a serious injury?”


Recognizing Carelessness
	Rushing
Skipping a pre-use inspection.
Taking a shortcut to save time.
Starting before the area is ready.
	Assuming
Assuming equipment is de-energized.
Assuming an operator sees you.
Assuming someone else corrected the hazard.
	Losing Focus
Using a phone or becoming distracted.
Ignoring changing conditions.
Working on “autopilot” during a routine task.


	Mini Scenario: “You have performed the same task many times. Today you are behind schedule, so you consider skipping the normal inspection and starting immediately. What could go wrong, and what should you do instead?”


How to Defeat Carelessness
	Pause & Plan
Review the task before starting.
Identify hazards and controls.
Confirm tools, PPE, and work area are ready.
	Stay Engaged
Keep eyes and attention on the task.
Watch for changing conditions.
Stop when something does not look or feel right.
	Speak Up
Correct hazards when you see them.
Warn coworkers of unsafe conditions.
Use stop-work authority when needed.


What NOT to Do
	Do Not
Rush through required safety steps.
Treat routine work as risk-free.
	Do Not
Ignore a hazard because “it will only take a minute.”
Rely on assumptions instead of verification.
	Do Not
Let distractions control your attention.
Walk past an unsafe condition without acting.


Close
	Closing Message: “Carelessness is an enemy we can control. Slow down, stay alert, follow the safe process, and look out for each other. The task is never so routine that safety can be taken for granted.”
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