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Is the hole safe? Know the hazards before anyone enters.
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Introduction
Open with: “Today’s safety topic is excavations and trenches. Cave-ins, unsafe access, changing conditions, and materials placed too close to the edge can turn an ordinary excavation into a life-threatening situation.”
Key Points: Inspections, protective systems, safe access and egress, and proper spoil placement all affect worker safety in and around excavations.

Why It Matters
Excavation hazards can change quickly. Workers must never assume that a trench is safe simply because it was safe earlier in the shift.
A competent person must inspect excavations and trenches daily and when conditions indicate additional hazards may exist.
Workers should pay attention to changing conditions and request re-inspection if they believe a hazard exists.

	Quick Engagement Question: “What is the first thing you should verify before entering a trench or excavation?”


Four Critical Controls
	Inspection
Competent person identifies existing or potential hazards.
Inspect daily and more often when conditions change.
	Protective Systems
Use sloping, shoring, or shielding as required.
Do not enter a trench 5 ft or deeper without a protective system.
	Access / Egress
Provide safe entry/exit at 4 ft or more in depth.
No worker should travel more than 25 ft to a ladder or ramp.
	Spoil Placement
Keep spoils and equipment at least 2 ft from the edge.
Prevent material from falling back into the excavation.


Before Anyone Enters
	Ask
Has the competent person inspected it?
Have conditions changed since the inspection?
	Verify
Required protective system is in place.
Safe access and egress are available.
	Look Around
Spoils/equipment are set back.
Watch for changing conditions and other hazards.


	Mini Scenario: “A 6-foot-deep trench was inspected this morning. After lunch, equipment has been moved close to the edge and the soil conditions look different. What should happen before workers re-enter?”


Safe Work Expectations
	Never
Never enter an unprotected trench 5 ft or deeper.
Never climb the sides of a trench to exit.
	Always
Use the provided ladder or ramp.
Follow the competent person’s direction and protective-system requirements.
	Speak Up
Report changing or unsafe conditions immediately.
Do not enter until hazards are corrected and the area is safe.


Close
	Closing Message: “A trench can change without warning. Never enter unless it has been inspected, the required protective system is in place, safe access is provided, and conditions remain safe. If something changes, get out and have it checked.”
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