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Be visible. Be predictable. Stay focused on traffic.
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Introduction
Open with: “Today’s safety topic is flagging traffic. A flagger is often the first and most visible line of defense between moving traffic and the work crew.”
Key Point: Flaggers must remain visible, alert, and consistent so drivers clearly understand when to stop, proceed, or slow down.

Why It Matters
Flaggers work close to moving vehicles and depend on drivers seeing and understanding their signals. Confusing or inconsistent signals can put the flagger, the crew, and motorists at risk.
Only trained/certified flaggers should direct traffic unless an emergency requires otherwise.
Never turn your back on traffic and maintain a safe position with separation from moving vehicles whenever possible.

	Quick Engagement Question: “What is the biggest risk to a flagger when directing traffic?”


Before You Begin
	Be Easy to Identify
Distinguish yourself from other workers so drivers know who is directing traffic.
Wear the required high-visibility apparel for the work zone.
	Choose a Safe Position
Face approaching traffic.
Use a barrier or other separation from traffic when available.
Keep an escape route in mind.
	Stay Focused
Do not turn your back on traffic.
Avoid distractions and keep attention on approaching vehicles.
Use only approved flagging procedures.


Flagging Procedures
	STOP Traffic
Face traffic.
Extend the flag horizontally across the traffic lane in a stationary position so the full flag is visible.
For emphasis, raise the free arm with palm toward approaching traffic.
	PROCEED
Stand parallel to traffic movement.
Lower the flag from the driver’s view.
Motion traffic ahead with the free arm; do not use the flag to signal traffic to proceed.
	SLOW / ALERT
Face traffic.
Slowly wave the flag in a sweeping motion from shoulder level straight down.
Do not raise the arm above a horizontal position.


	Mini Scenario: “A driver is approaching faster than expected while you are flagging. What should you do to stay visible, communicate clearly, and protect yourself and the crew?”


Safe Work Expectations
	Communicate Clearly
Use standard signals consistently.
Make sure drivers can see and understand your direction.
	Protect Yourself
Stay out of the vehicle path.
Keep a safe escape route available.
Never assume a driver sees you.
	Protect the Crew
Stay alert for changing traffic conditions.
Coordinate with other flaggers and the work crew as needed.
Stop work if traffic control becomes unsafe.


Close
	Closing Message: “Flagging is a critical safety job. Stay visible, face traffic, use clear standard signals, and remain focused. Your actions help protect you, your crew, and the traveling public.”


Toolbox Talk Attendance
Topic: Flagging Traffic
	Date:
	Project / Location:
	Instructor:


By signing below, participants acknowledge attendance at this toolbox talk.
	#
	Printed Name
	Signature
	Date

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	



Flagging Traffic Toolbox Talk | COMPANY

image1.jpeg




