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Hot work includes welding, brazing, torch cutting, grinding, and torch soldering. Heat, sparks, and hot slag can ignite nearby combustibles, making planning, qualified workers, fire protection, and permit controls essential.
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Introduction
Open with: “Today’s safety topic is hot work and permitting—because one spark can start a serious fire.” Use alternatives or designated hot work locations whenever practical.
Key Points: Plan first. Confirm qualified workers, fire protection, fire watch, and permit controls.

Why It Matters
Hot work can ignite surrounding materials and cause severe fires, property damage, injury, or death.
The hot work program assigns responsibilities so hazards are controlled before, during, and after the work.
Poor planning, unqualified workers, and inadequate fire protection can lead to hot work fires.

	Quick Engagement Question: “What could ignite during hot work on this job?”


Hot Work Roles & Permit Controls
Before work begins, confirm authorization, qualified workers, fire watch, fire protection, and permit controls.
	People & Fire Protection
Issuing Authority: allows the work
Performing Authority: qualified/trained worker
Fire Watch: monitors for fire
Fire protection equipment must be ready
	Permit Controls
Post permit at the work location
Valid for one day and one area
Close permit when work is complete
File a copy as directed


	Mini Scenario: “Hot work is planned near combustibles, but no permit is posted and no fire watch is assigned. What must happen first?”


Safe Hot Work Practices
Use alternatives when possible. If hot work is necessary, use a designated location when practical and follow the permit for that area.
	Before Work
Consider alternatives
Confirm qualified personnel
Have fire protection ready
	During Work
Keep permit posted
Maintain fire watch
Control sparks and hot slag
	After Work
Finish safely
Close the permit
File permit as directed


Resources & Close
If unsure whether hot work is permitted or authorized, stop and contact your supervisor or issuing authority.
	Closing Message: “Plan the job, use qualified workers, control hazards, keep fire protection ready, and follow the permit through closure.”


Toolbox Talk Attendance
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By signing below, participants acknowledge attendance at this toolbox talk.
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