	SAFETY ATTITUDE TOOLBOX TALK
	[image: ]


Your attitude is your choice. A positive safety attitude can help prevent incidents and keep you and your coworkers safe.
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Introduction
Open with: “Today’s safety topic is attitude—because the choices we make about safety can affect whether we go home in the same condition we arrived.”
Key Points: Attitude affects safety performance and job performance. Positive attitudes focus on preventing incidents instead of accepting them as unavoidable.
Why It Matters
The way we think about safety influences the choices we make on the job. Taking chances, ignoring procedures, or assuming experience will prevent an injury can increase risk.
Incidents have causes and can be prevented.
Safe work supports efficient, productive work.
Good judgment and safe work habits are signs of skill.
Near misses should be discussed so the same event does not happen again.
	Quick Engagement Question: “What is one attitude or mindset that can cause someone to take an unnecessary risk at work?”


Recognizing Negative & Positive Attitudes
	Negative Attitudes
“Safety is just a matter of chance.”
“It’s necessary to take chances to get the job done fast.”
“I’ve been working this way for 20 years and haven’t been hurt yet.”
“If I follow every safety rule, I’ll never get the job done.”
	Positive Attitudes
“Accidents have causes. They can be prevented.”
“Safe work is efficient work.”
“Working safely is a mark of skill.”
“I had a near miss, so I’m going to talk to my supervisor about preventing a repeat.”


	Mini Scenario: “A coworker says, ‘I’ve done it this way for years and nothing has happened.’ How would you respond, and what safer choice could be made?”


Building a Positive Safety Attitude
	Choose Safety
Work safely for yourself, your family, and your coworkers.
Do not let pressure or pride push you into taking chances.
	Use Good Judgment
Recognize that safe work reflects skill and professionalism.
Use the proper access, tools, and procedures instead of shortcuts.
	Learn & Speak Up
Report near misses and discuss how to prevent a repeat.
Positive safety attitudes can influence the people around you.


Close
A positive safety attitude means believing incidents can be prevented and choosing safe actions even when a shortcut seems faster or easier.
	Closing Message: “Your attitude is your choice. Choose to work safely, use good judgment, learn from near misses, and help make positive safety attitudes part of the way we work every day.”
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