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Corrective action communicates safety expectations and addresses unacceptable behavior or performance.
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Introduction
Open with: “Today’s safety topic is disciplinary action—because safety rules only work when we follow them.” Reinforce that corrective action addresses unsafe behavior and performance.
Key Points: Follow company and client safety rules. Wear required PPE. Report incidents and injuries. Unsafe or threatening behavior can result in discipline.

Why It Matters
Safety violations can put employees and coworkers at risk. Consistent enforcement reinforces safe behavior and helps prevent repeat violations.
Examples include ignoring procedures, horseplay, PPE violations, impairment at work, weapons, and failure to report incidents or injuries.
Threats, physical force, or actions that place others at risk are also safety violations.

	Quick Engagement Question: “What should you do if you see a coworker knowingly ignoring a safety rule that could put someone at risk?”


Recognizing Violations & Consequences
Employees should understand expected conduct and the consequences of violating safety rules.
	Common Safety Violations
Ignoring procedures
Horseplay / PPE violations
Failure to report incidents
Impairment at work
	Serious Conduct Concerns
Weapons on the jobsite
Threats or physical force
Actions creating severe injury risk


	Mini Scenario: “An employee who already received a written reprimand again bypasses a required safety procedure. What should happen next?”


Discipline Progression
Progressive discipline may include a verbal warning, written reprimand, additional reprimand or punitive layoff, and possible termination.
	Employee Expectations
Follow safety rules
Use required PPE
Report incidents
	Discipline Progression
1st: Verbal warning
2nd: Written reprimand
3rd: Reprimand or layoff
4th: Possible termination
	What NOT to Do
Ignore safety rules
Hide incidents or injuries
Threaten or endanger others


Serious Violations
Management may move directly to a higher level for serious violations. Conduct creating a risk of death or dismemberment may result in termination without further warning.
Follow company and client safety procedures.
Wear required PPE and use it properly.
Report incidents, injuries, and unsafe behavior promptly.

	Closing Message: “Safety rules are expectations, not suggestions. Follow the procedures, speak up when something is unsafe, and understand that repeated or serious violations can lead to disciplinary action.”
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