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Incident investigations prevent recurrence by identifying what happened, why it happened, and what must change.
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Introduction 
Open with: “Today’s safety topic is incident investigation—because every incident and near miss is an opportunity to prevent the next one.” Investigations are fact-finding, not fault-finding.
Key Points: Report incidents and near misses. Preserve facts and evidence. Focus on causes and corrective actions—not blame.

Why It Matters 
Investigations identify the events, unsafe actions, and unsafe conditions that contributed to an incident so recurrence can be prevented.
Identify contributing factors and root causes.
Implement corrective actions and verify follow-up.

	Quick Engagement Question: “What should happen first after an incident or near miss?”


Recognizing Facts & Causes 
Determine what, when, where, why, and how the incident occurred.
	What to Determine
What happened?
When and where?
Who was involved or witnessed it?
What conditions or actions contributed?
	Evidence to Gather
Photos and physical evidence
Witness statements
Sketches, measurements, and notes
Normal procedures and events beforehand


	Mini Scenario: “A load shifts and nearly strikes a worker, but no one is hurt. What should the crew do before work resumes?”


Investigation Process & Responsibilities 
Use a consistent process so evidence is preserved, causes are identified, and corrective actions are completed.
	Immediate Actions
Secure the area
Control hazards
Preserve evidence
Report the event
	Investigation Steps
Define the scope
Select investigators
Interview witnesses
Identify root cause
	Corrective Actions
Recommend controls
Assign responsibility
Implement actions
Verify effectiveness



Follow-Up & Close 
Finish the investigation with documentation, management review, and corrective-action follow-up.
Use an incident investigation form and maintain an investigation kit.
Prepare a summary report with recommended actions to prevent recurrence.

	Closing Message: “Investigate to learn, correct causes, and prevent recurrence.”
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