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Falls from ladders can cause serious or fatal injuries. Inspect every ladder, select the right ladder, and use it correctly every time.
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Introduction
Open with: “Today’s safety topic is ladder safety. A short climb can still result in a serious injury if the wrong ladder is used, the ladder is damaged, or it is set up incorrectly.”
Key Points: Inspect before use. Select the right ladder for the job. Set it up on a stable surface and use it as designed.
Why It Matters
Falls are a leading cause of death in construction, and ladder falls can result in disabling or fatal injuries even from relatively low heights.
Falls from as little as 2 feet can disable or kill.
Damaged, unstable, or improperly used ladders increase the risk of a fall.
	Quick Engagement Question: “What ladder problem or unsafe setup do you see most often on a jobsite?”


Inspect Before Use
	Check the Ladder
Load-rating labels are present and legible.
Side rails are not cracked.
Rungs and back supports are not bent, cracked, or missing.
Rivets and manufacturer-installed screws are present and secure.
	Check the Condition
Slip-resistant feet are present and in good condition.
The ladder is free of oil, grease, or other slip hazards.
There is no corrosion, rust, or other unsafe damage.
Damaged ladders are reported, tagged out, and removed from the work area.


	Mini Scenario: “You inspect a ladder and find a cracked side rail, but the task will only take a few minutes. What should you do?”


Safe Ladder Use
	Select & Position
Choose the correct style, size, and load capacity.
Use a stable surface and secure against displacement.
Barricade or warn others at doorways or passageways.
	Climb Safely
Face the ladder and use both hands.
Do not carry tools or materials while climbing.
Keep the top and base free of trip hazards.
	Use as Designed
Lock stepladder spreaders.
Do not stand on the top or top step.
Keep metal ladders away from energized electrical equipment.
Do not use a stepladder as a straight ladder.


Extension & Access Ladders: Extend ladders at least 36 inches above an upper landing, use the proper 4-to-1 angle, do not separate extension sections, and verify safety latches and the extension rope are secure.
Close
	Closing Message: “Ladder safety starts before you climb. Inspect the ladder, choose the right one, set it up securely, and never take a shortcut that puts you at risk of a fall.”
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