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Risk assessment identifies hazards before they cause injury or damage. Look at the task, work area, equipment, people, and changing conditions, then apply controls before work begins.
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Introduction
Open with: “Today’s safety topic is risk assessment—because hazards are easier to control before work starts.” Everyone has a role in identifying hazards and speaking up when conditions change.
Key Points: Identify hazards, evaluate risk, select controls, communicate, and verify.

Why It Matters
Risk assessment finds unsafe conditions and changes before exposure occurs.
Prioritize high-risk work, severe hazards, new tasks, and changes.
Use inspections, observations, checklists, and employee input.

	Quick Engagement Question: “What hazard in today’s work could change during the shift?”


Recognizing Hazards & Risks
Look at the whole job: tools, equipment, chemicals, housekeeping, electrical hazards, ergonomics, conditions, and nearby work.
	What to Assess
• Task steps
• Tools/equipment
• Work area/access
• Nearby operations
	When to Reassess
• New/non-routine work
• Changed conditions
• Incident/near miss
• Controls not working


	Mini Scenario: “Overhead work starts above your area after the morning assessment. What should the crew do before continuing?”


Hazards to Consider
Physical, chemical, biological, ergonomic, equipment, electrical, fire, housekeeping, transportation, and work-practice hazards.
	For Yourself
• Inspect the area
• Speak up
• Follow controls
	For the Crew
• Plan the task
• Communicate hazards
• Verify controls
	What NOT to Do
• Ignore changes
• Rely on PPE first
• Leave hazards unreported



Controls & Close
Correct hazards immediately when possible. If not, warn affected employees and document the required corrective action.
Use elimination or engineering controls first.
Use procedures, permits, training, signage, and safe work practices.
Use PPE when hazards remain after other controls.

	Closing Message: “Identify the hazard, control the risk, communicate the plan, and reassess whenever conditions change.”
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