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A Short Service Employee (SSE) has less than 6 months of experience in their current position or with their current employer. SSEs require visible identification, mentoring, and close supervision while learning the job and site expectations.
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Introduction
Open with: “Today’s safety topic is Short Service Employees—workers who are new to the company or position and need extra guidance while they learn the job.”
Key Points: SSEs are visibly identified, assigned a mentor, and monitored during the required 6-month period.
Why It Matters
New or reassigned employees may not yet know every hazard, site rule, work practice, or specialized requirement. Extra guidance helps them recognize hazards and ask questions early.
Crew composition limits help ensure SSEs receive adequate supervision.
Mentors must know the SSE’s job, hazards, site policies, and training requirements.

	Quick Engagement Question: “What is one thing a new employee might not know about this job or site that could create a safety risk?”


Recognizing SSE Requirements
Know who is classified as an SSE, how they are identified, and who is responsible for mentoring them.
	Who Is an SSE
• Less than 6 months in the current position or with the current employer
• May include a transfer or new hire doing the same type of work
• Must be visibly identified onsite
	Crew Composition & Identification
• Crew under 5: no more than 1 SSE
• Crew over 5: SSEs do not exceed 20% unless a written variance is approved
• Use a high-visibility hard hat, vest, or other clear identifier


	Mini Scenario: “An SSE starts a task without checking with the mentor and seems unsure of the site procedure. What should the crew, mentor, and supervisor do?”


Mentoring & Oversight
Provide active coaching, hazard recognition, policy compliance, and immediate correction of unsafe acts.
	Mentor Responsibilities
• Know the SSE’s job and hazards
• Have current orientation training
• Know site policies and specialized requirements
	Active Oversight
• Be onsite with the SSE
• Recognize and correct unsafe acts
• Enforce Stop Work Authority
	Supervisor Monitoring
• Monitor HES awareness and safe work
• Review SSE status after the 6-month period
• Ensure subcontractor SSEs have assigned mentors



Resources & Close
Know your mentor and supervisor, and use Stop Work Authority whenever work is unclear or unsafe.
Supervisor / Assigned Mentor / Site Safety Contact

	Closing Message: “SSE identification, mentoring, and supervision help employees learn safely. Ask questions and stop work whenever something is unclear or unsafe.”
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