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Everyone has Stop Work Authority when hazards are not adequately controlled.
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Introduction
Open with: “If you see something unsafe, stop the work.” SWA is a safety responsibility, not a punishment.
Key Points: SWA training is required before initial assignment, and interventions should be documented.

Why It Matters
Stopping a task early can prevent injuries, equipment damage, and serious incidents.
No work resumes until the stop-work concern has been adequately addressed.
Employees must not be reprimanded, intimidated, or retaliated against for using SWA.

	Quick Engagement Question: “What is one condition that would make you stop a job immediately?”


Recognizing When to Stop Work
Use SWA whenever a hazard or risk is not adequately controlled.
	Stop Work When
Hazard uncontrolled: conditions or controls change
Task unclear: procedure or plan is uncertain
Immediate danger: someone is at serious risk
	Key SWA Principles
Stop unsafe work when warranted
Notify supervisor and affected personnel
Correct the concern before restarting
No retaliation for using SWA


	Mini Scenario: “A lift is about to start, but the exclusion zone is not in place. What should you do?”


Using Stop Work Authority
Keep the process positive and focused on correcting the hazard—not assigning blame.
	Employee Action
STOP the task
State the concern
Keep people clear
	Supervisor Action
Notify affected personnel
Correct the issue
Resume only when safe
	Follow-Up
Document the intervention
Verify corrections



Documentation & Follow-Up
Document interventions and corrective actions so lessons learned can be shared.
Record the concern and corrective measures.
Review reports for trends and improvement opportunities.
Follow up to verify controls remain effective.

	Closing Message: “If something is unsafe, stop the work and speak up. Correct the hazard, verify the controls, and only then resume.”




Toolbox Talk Attendance
Topic: Stop Work Authority
	Date:
	Project / Location:
	Instructor:


By signing below, participants acknowledge attendance at this toolbox talk.
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