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Lockout/Tagout (LOTO) protects workers from unexpected start-up or the release of hazardous energy during servicing and repair. De-energize, lock/tag, control stored energy, and verify before work begins.
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Introduction
Open with: “Today’s safety topic is Lockout/Tagout. Turning equipment off is not enough—we must isolate every hazardous energy source before servicing or repair.”
Key Points: Isolate energy. Apply your personal lock and tag. Verify zero energy.

Why It Matters
Unexpected energization can cause electrocution, crushing, burns, amputations, or fatal injuries.
Never rely only on a stop button, switch, or control circuit.
Each authorized worker controls their own lock and key.

	Quick Engagement Question: “How do you know equipment is truly safe to work on—not just turned off?”


Recognizing Hazardous Energy & LOTO Triggers
Identify all energy sources and stored energy before work starts.
	Common Energy Sources
Electrical
Hydraulic / pneumatic
Mechanical / gravity
Thermal / stored energy
	LOTO Triggers
Servicing or repair
Removing guards
Clearing jams
Entering a danger zone


	Mini Scenario (2–3 min): “A conveyor is switched off, but the disconnect is not locked. A worker reaches in to clear a jam. What could happen, and what must be done first?”


LOTO Procedure & Worker Responsibilities
Follow the written equipment-specific procedure. If an isolation point or energy source is unclear, stop and ask.
	Before Lockout
Identify energy sources
Notify affected employees
Shut down and isolate
	Apply & Verify
Apply personal lock/tag
Control stored energy
Try-start / verify zero energy
	Restore Safely
Replace guards
Clear employees
Each worker removes own lock



Key Requirements & Close
Authorized employees must be trained and follow the company LOTO policy and equipment-specific procedures.
Never service equipment that has not been properly de-energized and locked/tagged out.
Do not remove another employee’s lock except through the company’s formal procedure.
When in doubt, stop work and verify the energy-control procedure.

	Closing Message: “LOTO means isolate, lock/tag, control stored energy, and verify. If zero energy has not been confirmed, the work does not begin.”
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